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After carrying out an evaluation, it is usually essential to find an effective way to share the results of the evaluation findings with shareholders of the company. While there are many ways these findings can be shared, a final report is the most important way to share the results with shareholders. The message usually conveys important information about the program to the shareholders and helps future decision-making on issues affecting the organization. While writing the report, specific issues must be taken into consideration. Among them include the audience for the information, an appropriate format, and a good structure for your story. A well-written report reassures shareholders of your transparency and accountability hence helps to build trust (Baldacchino et al., 2020).
To make the evaluation findings valuable and practical, an evaluator often plays a very vital role. Primarily, the role of an evaluator is to judge a program’s merit and see if a promising outcome exists. In addition, the evaluator identifies and examines fundamental issues relating to the evaluation findings. An evaluator understands the significance, constraints, and other solutions for the problems by identifying and analyzing such issues. This enables them to come up with a more practical yet impermanent resolution for existing flaws. Evaluators also seek to comprehend what information is more essential to collect and analyze and look for ways to relate the outcomes to stakeholders. Besides, evaluators discover new knowledge that helps to improve a project (Donaldson & Lipsey, 2017).
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